[image: ]EAST SIDE FIRE DISTRICT
BOARD OF FIRE COMMISSIONERS
SPECIAL MEETING MINUTES
December 11, 2025 | 10:30AM
20436 S. Hwy 97, Harrison, ID 83833

Commissioner: Moncrief, Ador, Nelson
Fire Chief Lynn
District Clerk Loewe
Public: none




Commissioner Ador opened the special meeting of the East Side Fire District Board of Commissioners at 1022 hours.

1. APPROVAL ACTION ITEMS
A. Special Meeting Agenda Approval: Commissioner Moncrief moved to approve the agenda for the Special Meeting on December 11, 2025. Commissioner Ador seconded the motion, which carried by unanimous vote. 

1. BUSINESS
A. EXECUTIVE SESSION to consider the evaluation of an employee, as per Idaho Code74-206(1) (b) 
Commissioner Ador MOVED THAT THE BOARD CONVENE IN EXECUTIVE SESSION AT 1036 HOURS TO DELIBERATE REGARDING REAL PROPERTY,  PURSUANT TO IDAHO CODE 74-206(1)(c).
AND THE VOTE TO DO SO BY ROLL CALL:  
Commissioner Ador: Aye 
Commissioner Nelson: Aye 
Commissioner Moncrief: Aye

District Clerk: __________________________________________________________
B. Commissioner Moncrief moved to close the Executive Session at 1114 hours.  Commissioner Nelson seconded, which carried by unanimous vote.

C. ACTION ITEM: Approval of RLH Proposal 
1. Chief Lynn explained that the alarm system was originally opened by COSCO to monitor. They were supposed to alarm us when our system started to fail prior to an alarm or any event happening. We paid for the monitoring system for $700 yearly but are not happy with the system and the company. There was an incident in November that we were not notified about which charged the system. We need to purchase a new dialer at RLH and other items which is included the $1,080.00 cost. The monthly alarm payment will be similar in cost to Cosco at $55.00. All commissioners agree it is appropriate. Commissioner Moncrief moved to approve the initial charge of $1080.00 with the additional monthly charge. Commissioner Nelson seconded, which carried by unanimous vote.


1.  ACTION ITEM: CLOSE MEETING
1. Commissioner Moncrief moved to close the special meeting. Commissioner Ador seconded, all in favor. Commissioner Ador closed the meeting at 1122 hours.
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