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Description automatically generated]EAST SIDE FIRE DISTRICT
BOARD OF FIRE COMMISSIONERS
REGULAR MEETING MINUTES
Monday, July 9, 2025 | 10:30AM
20436 S. Hwy 97, Harrison, ID 83833


Commissioners: Ador, Moncrief, Nelson
Chief Jerry Lynn
Deputy Chief Charlotte Pegoraro
District Clerk Amber Loewe
Public: Deb Stone, Carlene Cada, Dennis Cada

Commissioner Ador opened the regularly scheduled meeting of the East Side Fire District Board of Commissioners at 1032 hours.

       I.      PLEDGE OF ALLEGIANCE 

II. APPROVAL ACTION ITEMS
A. Agenda: Commissioner Moncrief moved to approve the July	 9, 2025 agenda. Commissioner Nelson seconded the motion, which carried by unanimous vote. 

B. Minutes: Commissioner Moncrief moved to approve the minutes for June 18, 2025. Commissioner Nelson seconded the motion, which was carried by unanimous vote. 

C. Financials and Bills/Expense Reports: Commissioner Moncrief asked about the percentages and amounts on the budget vs actual sheet and wanted more clarification on it. Chief explained that our budgeting system makes the numbers look off and the current copy was printed in a weird way, but he explained the issue. Commissioner Moncrief moved to approve the monthly financials and the bank accounts as presented. District Clerk Loewe presented the Commissioners with a newly printed budget vs actual sheet.   Commissioner Moncrief approved the budget vs actual. Commissioner Nelson seconded the motions, which carried by unanimous vote.

III. BUSINESS
A. Fire Chief’s Report: Lynn
1. Equipment:
a. Engine 1432: The primer pump quit working during our June training. We will attempt to fix the problem ourselves instead of driving into Spokane and taking the engine out of service during the busy season. 
b. Boathouse Garage Door: Garage door at station 4 would not open. Overhead Doors responded the same day and repaired them.
2. Operations:
a. July Training: We will have Life Flight here for our Wednesday training. Saturday training will be hose testing.
3. Development: 
a. There is another subdivision in the planning stages off of Arrow Road that is not a part of Gozzer.
b. We have received 107 permits to date. Total impact fees received is $145,584. Ken Goucher has retired as our code official. Rich Ruhl has stepped up and will be taking his place. We have voted to award Ken with an honorary position with ESFD and will be honoring him with a plaque at the next Commissioner meeting. 
c. Open House: The Open House is planned for July 26th from 4pm-7pm. We will have the Kootenai County Volunteer Search & Rescue food truck here cooking hot dogs and hamburgers. 

4. 2026 Operating Budget
a. July 2- Preliminary DRAFT budget review with ESFD Commissioners
b. July 28- Receive final budget tax dollar numbers for New Construction/Annexations
c. July 30- Final budget to ESFD Commissioners for review
d. Aug 8- Prepared budget to the paper
e. Aug 27- Public Budget Hearing for 2026 Budget Approval
f. Sept 4-   Deadline for budget to county
g. Sept 15- Deadline for budget from county to state
h. Oct 27-  Final State Approval

5. Facilities
a. Arrow Point Station: We passed our final inspection and have officially moved administrative operations to the new station. We are waiting on an air compressor. The one we received last week was damaged. Once we have air plumbed, we can move the apparatus. We will also be installing the windows in quarters rooms. The target to do so is prior to the Open House. 

B. EMS Report: Pegoraro
1. Next BLS meeting is July 15th at KCEMSS. 
2. Our ambulance and crew have been very busy. We had 21 responses last month and have had 11 calls this month already. 
3. We used the fireboat for the Iron Man on June 22nd as well as July 4th for the firework standby. 
4. We had a crew covering in town for the last two days with coverage for the CISM reports that everyone needed to take. 
5. We have been requested to be on standby for Gozzer’s Barn Dance this month. 
6. Training: EMS Training will be a joint training with Fire Volunteers to practice the landing zone tonight, July 9th. EMS Connect will be Thoracic Trauma Triage.

C. ACTION ITEM: Motion to Enter into EXECUTIVE SESSION (if needed)



D. ESFD Auxiliary Report: Stone
1. As of June 30, the Auxiliary had $25,944.76 in the account which does not reflect the Pancake Breakfast totals. 7,093 raffle tickets were sold at the Pancake Breakfast. The #1 raffle prize was the CDA pillow and tote prize. The #2 prize was the paddle board, and the #3 prize was the CDA Resort.
2. The prize raffle brought in almost $6,000. 
3. The 50/50 donations were $1,165 which ESFD is asking to be donated to the Red & Blue Foundation general fund. She will need a written request for that from the Chief for the funds to get allocated to the Boot.
4. The Auxiliary netted over $15,000. The Boot donations raised $4,209 in cash. These are preliminary numbers and are subject to change. There was discussion about the lines and how the plate purchase needed to speed up. District Clerk Loewe mentioned that it was more of a pancake cooking pause than anything. There was suggestion to thin the pancakes out a bit more to make the pancakes cook faster. Discussion ensued.
5. Stone mentioned that there are eggs in the fridge that she would like to sell at $3 per carton (18 eggs per carton). Amber Loewe will send out a notice to the volunteers to see if anyone would want to purchase them.

E. ACTION ITEM: Approval for Station #2 Paving Proposal
1. Commissioner Moncrief asked how much we will be paying for the parking lot. Chief Lynn mentioned that we would like to pave up to the other entrance with a 12’ road with 3” thick of asphalt. We will need to pay more if we want to pave more parking too. The quote reflects the amount to pave the driveway and a separate line item if we want to include paving the parking spots too. This could be a capital expense for next year, but if we were able to do it this year, that would be nice. The Commissioners stated that paving the whole area would be a good idea. Commissioner Moncrief moved to approve the Paving Proposal as presented. Commissioner Nelson seconded the motion, which carried by unanimous vote. All in favor.

IV. UPCOMING WORK AND CONSIDERATIONS
A. The next ESFD Commissioner Meeting Date is as follows:
1. Wednesday, August 20th – Annexations & Regular Commissioner Meeting
2. Wednesday, August 27th - Budget Public Hearing

V. PUBLIC COMMENT (Per ESFD Policy P200, Public Comment will be limited to 3 minutes per speaker and discussion will be restricted to items on the Business Section of the published agenda, and only to those items.)
ii. None

VI. ACTION ITEM: CLOSE MEETING
A. Commissioner Moncrief moved to close the regularly scheduled Commissioners’ Meeting. Commissioner Nelson seconded the motion. Commissioner Ador closed the ESFD Commissioner Meeting at 1103 hours.
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