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Description automatically generated]EAST SIDE FIRE DISTRICT
BOARD OF FIRE COMMISSIONERS
REGULAR MEETING MINUTES
November 12, 2025 | 10:30AM
20436 S. Hwy 97, Harrison, ID 83833


Commissioners: Ador, Moncrief, Nelson
Chief Jerry Lynn
Deputy Chief Charlotte Pegoraro
District Clerk Amber Loewe
Public: Deb Stone, Jo Moncrief

Commissioner Ador opened the Public Hearing for New Annexations at 1031 hours. 

At the start of the Public Hearing, Commissioner Ador asked if there were any public comments on the new annexations. Deborah Stone asked how many Annexations there were this month. Commissioner Ador responded that there were two. With no further public comments on annexations, Commissioner Ador closed the Public Hearing on New Annexations at 1031 hours. 

Commissioner Ador opened the regularly scheduled meeting of the East Side Fire District Board of Commissioners at 1031 hours.

I. PLEDGE OF ALLEGANCE 

II. APPROVAL ACTION ITEMS
A. Agenda: Commissioner Moncrief moved to approve the November 12, 2025 agenda. Commissioner Nelson seconded the motion, which carried by unanimous vote.

B. Minutes: Commissioner Moncrief moved to approve the minutes for October 6, 2025. Commissioner Nelson seconded the motion, which was carried by unanimous vote. 

C. Financials and Bills/Expense Reports: Commissioner Moncrief moved to approve the financial and expense reports as presented. Commissioner Nelson seconded the motion, which carried by unanimous vote.

III. BUSINESS
A. Fire Chiefs Report: Lynn
1. Equipment: 
a. 1463 and 1433 need to get the air plumbed into the apparatus. This will be completed in November. 
b. DOT Inspections: Chief has been speaking with Commissioner Moncrief about replacing oil and filters every year with the DOT inspections. We will be moving forward with that soon.
2. Operations: 
a. November Notables: 
i. He commended Deputy Chief Pegoraro on her fine job of navigating the most recent structure fire. Kootenai Fire was paged out for mutual aide. Commissioner Ador mentioned that he saw that IDL was there. Deputy Chief Pegoraro commented that she had requested them as per standard operating procedure when there is some vegetation affected. 
b. November Training: Training will be CPR and individual station training which will include chain removal, PPE Checks, backing, etc.
c. Development: We have received 160 permits year to date. Total Impact Fee revenue received to date is $156,234.33.

3. Facilities: 
a. Station #2: The stairs have been added to the loft area. Once the shelving is installed, we can complete the move from Station #5 to Station #2. 
b. Station #2: The bathroom that was damaged due to the leak from the air conditioner has been repaired. 
c. Station #5: We have collected all the donated equipment for the gym. We are now in the process of getting the screen in place as well as equipment setup. The gym will be live by the end of November.
d. Station #4: We are still working on trapping the muskrat. We trapped an otter in the process but we let him go. Work was done to the garage door to prevent the bat from getting in. 
e. Station #3: Work is underway to install air hoses to connect the air compressor to the trucks.

B. EMS Report: Pegoraro
1. Kootenai County EMS/County Agencies:
a. The next KCMESS BLS meeting is scheduled for November 18th. 
b. Harrison Ambulance is starting an EMT-B class this month. They offered it to the general public as well as ESFD and St Maries Fire personnel. We offered it to a few of our volunteers who may be interested, but the timing did not work out for them. Deputy Chief Pegoraro will be helping teach a few classes at the EMT-B Class
c. Deputy Chief Pegoraro mentioned that James Westbury will be stepping down from his position as President of HCAA. Chief Lynn commented that Jim has been a huge asset to HCAA and he will be missed. She will continue to reach out to ensure that ESFD continues to have a good working relationship with HCAA with the new management. 
2. Operations: 
a. The Idaho State Department of EMS will be visiting Station #5 on Saturday, November 15th. They will be inspecting all five of our medical vehicles to verify they conform to the state equipment standards. EMS Deputy Botai and Deputy Chief Pegoraro went through the vehicles last Friday to inspect all vehicles to make sure they are ready for inspections. 
3. Training: 
a. Our joint FIRE/EMS CPR refresher training will be held over three days, November 10-12. There were a few updates to the CPR Training. The EMS Connect topic for the month is Airway Management on November 18th.

C. ESFD Auxiliary Report: Stone
1. The Auxiliary organized the Christmas decorations. Tanya Benson, who oversees decorating, has four different themes to rotate through. This year’s theme will be Winter Wonderland with silver and blue colors. Tanya has been speaking with Kristi Lynn to help decorate. The Auxiliary is asking for $400.00 to be approved by the commissioners for the cost to purchase decor and other items for the banquet. This is in Action Item I.  
2. The Auxiliary bank totals at the end of October totaled $50,870.99. There were two donations made in honor of Marilyn Fricke for a total of $200.00. There have been two racks for the attic at Station #2 that were purchased this month as an expense.
3. Elections: The Auxiliary held their annual elections last month. The officers are as follows: 
a. Deb Stone – President
b. Myra Rega – Vice President
c. Carelene Cada – Treasurer
d.  Jo Moncrief  – Recording Secretary 
e. Connie Goucher – Member at Large

D. DISCUSSION: Audit of FY2024
1. Chief Lynn commented that Toni with Alpine Summit CPAs was not able to attend this year, but overall, the district is in great shape. The LGIP balance is lower than it has been mostly due to the completion of Station #2. He would like to put together a 10-year plan by the end of the year to give the district an idea of where we will be moving to start replenishing those funds.
2. Commissioner Moncrief asked if we upload the Audit document anywhere or if it is for our own purposes. District Clerk Loewe stated that it gets uploaded to the State Controller’s Office every year and is required by law to have the audit completed.

E. ACTION ITEM: Approval of Annexations
1. Commissioner Moncrief moved to approve the newly listed annexations. Commissioner Nelson seconded the motion, which was carried by unanimous vote. All in favor.

F. DISCUSSION: Banquet Discussion
1. We purchased room dividers and new chairs for the banquet. We will be set up for 88 people with 13 tables. Kristi Lynn has been heading up most of the organizing for the Banquet and has been working with Tanya for decorations. Overall, we are in great shape for moving ahead with the Banquet at the new Firehouse.




G. ACTION ITEM: Approval of Incentive Points Amount for Volunteers NTE $38,442.00
1. Commissioner Moncrief moved to approve the Incentive Points Amount for Volunteers not to exceed $38,442.00. Commissioner Nelson seconded the motion, which carried by unanimous vote. All in favor. 

H. ACTION ITEM: Approval of Commissioner $100 Volunteer Gifts & Volunteer Cash Awards
1. Commissioner Moncrief moved to approve the $100 Volunteer Gifts and Volunteer Cash Awards. Commissioner Nelson seconded the motion, which carried by unanimous vote. All in favor.

I. ACTION ITEM: Approval of Cost for Annual Banquet
1. Commissioner Moncrief moved to approve the cost for the Annual Banquet. These costs include the catering costs, auxiliary request for decorations, miscellaneous costs, and raffle prizes. Commissioner Nelson seconded the motion, which carried by unanimous vote. All in favor. 

J. ACTION ITEM: Approval of Cost for Dupree Building Specialties Flagpole
1. Commissioner Moncrief asked who would be installing that flagpole. Chief Lynn mentioned that he will be asking East Side Construction to install. Commissioner Nelson asked where that would be located and Chief stated it would be in front of the building. Chief mentioned that this expense is covered through a $5,000 donation by Dan and Nanci Currie, but he wanted to request the Commissioners’ approval as a formality due to the cost of the item. Commissioner Moncrief moved to approve the cost for Dupree Building Specialties Flagpole. Commissioner Nelson seconded the motion, which was carried by unanimous vote. All in favor.

K. ACTION ITEM: Approval of Update to P300 Volunteer Policy
1. Commissioner Moncrief moved to approve the policy. Commissioner Ador asked to discuss this matter. Chief Lynn mentioned that there are a few volunteers who have not shown up for training or incidents this year and should not receive the benefits of being a volunteer. There are a small handful of volunteers who respond very little. He has asked for a training requirement of 25% and an incident response rate of 10%. In 2025, it would have been necessary to attend 17 incidents to be considered active. There will need to be 100% attendance to mandatory training. Commissioner Ador asked which of the trainings would be mandatory. Chief Lynn mentioned that he will be going over those mandatory training sessions with Officers next week at the Leadership Meeting. His hope is this will energize some of the volunteers who are unmotivated to respond, not to remove volunteers. Commissioner Moncrief stated that he feels this is necessary and may even be a bit lenient. Commissioner Ador asked when this will be discussed with the volunteers. Chief Lynn mentioned that the volunteers sign off on these policies yearly and he will have his station Captains speak with their volunteers to mention the update. Commissioner Moncrief moved to approve the update to P300 Volunteer Policy. Commissioner Nelson seconded the motion, which was carried by unanimous vote. All in favor.

IV.	UPCOMING WORK AND CONSIDERATIONS
A. The next ESFD Regular Commissioner Meeting will be held on Wednesday, December 10th.
B. Chief Lynn mentioned that there will be a public meeting at that meeting since we need to reapprove the budget for FY 2025. The building expenses increased due to the asphalt addition, for example. 

V. PUBLIC COMMENT (Per ESFD Policy P200, Public Comment will be limited to 3 minutes per speaker and discussion will be restricted to items on the Business Section of the published agenda, and only to those items.)

VI. ACTION ITEM: CLOSE MEETING
Commissioner Moncrief moved to close the regularly scheduled Commissioners’ Meeting. Commissioner Nelson seconded the motion. 

Commissioner Ador closed the ESFD Commissioner Meeting at 1116 hours.
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