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Description automatically generated]EAST SIDE FIRE DISTRICT
BOARD OF FIRE COMMISSIONERS
REGULAR MEETING MINUTES
October 6, 2025 | 10:30AM
20436 S. Hwy 97, Harrison, ID 83833



Present: 
Commissioners: Akos Ador, Loren Nelson, Gil Moncrief
Fire Chief Jerry Lynn
Deputy Chief Charlotte Pegoraro
District Clerk Amber Loewe
Auxiliary President Deb Stone
Public: Jo Moncrief

Commissioner Ador opened the regularly scheduled meeting of the East Side Fire District Board of Commissioners at 1030 hours.

I. PLEDGE OF ALLEGANCE 

II. APPROVAL ACTION ITEMS
A. Agenda: Commissioner Moncrief moved to approve the October 6, 2025 agenda. Commissioner Nelson seconded the motion, which carried by unanimous vote. 

B. Minutes: Commissioner Moncrief moved to approve the minutes for September 10, 2025. Commissioner Nelson seconded the motion, which was carried by unanimous vote. 

C. Financials and Bills/Expense Reports: Commissioner Moncrief moved to approve the financial and expense reports as presented. Commissioner Nelson seconded the motion, which carried by unanimous vote.

III. BUSINESS
A. Fire Chiefs Report: Lynn
1.  Equipment
a. Fireboat 1474: The fireboat has been out of service this past week. The boat was taken to Hagadone to address some engine lights. The technician feels it is related to the batteries. The cost for a new battery with Hagadone is around $500 each, but we may be able to get another battery from another company for less money. We also had water in the lower unit, which was taken to Mark’s Marine for a new seal. Additionally, a muskrat has eaten through the depth gauge wire, which has been repaired. The boat is now back in service. Also, Captain Twillmann is looking for a boat trailer so that we can transport our boat to other repair shops which might be more cost effective.
b. Tender 1463 and Engine 1433 need plumbing for the air compressor functionality. This is underway and should be completed in October.
2. Operations: Our call volume is tapering off for the year. This year is trending to be less call volume than previous years. 
a. 	October Training: This training will cover Chainsaw safety, Chimney Fire, Winter Driving and ropes.
b. Development: We have received 145 permits year to date. Total impact fee revenue received to date is $154,534.33	

3.    Facilities:
a. Station #2: Stairs have been added to the lofted area. Once the shelving is installed, we can complete the move from Station #5 to Station #2.
b. Station #2: The bathroom repair work for the air conditioner leak has been completed.
c. Station #5: Planning for the gym has begun and we are hopeful that it will be completed by the end of October.
d. Station #4: There was damage to wiring due to a varmint in the boat house. The muskrat will need to be trapped and moved to another location and there is a bat that is continually making the garage door opener malfunction.  We will be installing a bat house on the outside of the boathouse and will be looking into a commercial unit for the opener. Chief will be out next week, but we would like to move on that as soon as possible.

B. EMS Report: Pegoraro
1. Kootenai County EMS/County Agencies:
a. KCEMSS BLS meeting is scheduled for November 18th. They installed a new after-hours equipment room. EMS 91 hospital key-fob will get us access to that door. 
2. Operations: 
a. We have had some exhaust issues with the ambulance. We are working with KCEMSS to resolve this issue. KCEMSS will be getting five new ambulances soon so we are told that we will get a different ambulance when that occurs.
b. We did an annual ambulance equipment inspection for the KCEMSS end of fiscal year inspection to make sure we were fully stocked. It was a bit time consuming but went well.
c. A group of ESFD responders and family members (over 20 people) participated in the Tunnel to Towers 5K walk/run on Saturday, September 13th. It was a successful and positive representation of ESFD in the larger community. 
d. Luciano Pegoraro passed his NREMT so he will be able to respond as an EMT going forward. 
e. We have highway cleanup this weekend. 
3. Training: This will be trauma and back country rescue. 


C.  ESFD Auxiliary Report: Stone
1. President Stone stated that the Auxiliary balance is $53,581.73. They had some income this past month from apparel sales and would like to encourage all to think of purchasing apparel for Christmas and birthday presents.
2. Jo Moncrief and Deb Stone commented since the Christmas Banquet will be at the new Station 2, they would like to talk about how we would fit 80 people in the conference room. 
a. We will need to use the larger tables but may need to get additional chairs from Carlin Bay. There was some concern about having enough plates. We may consider renting plates from a rental company. 
b. They will go through the shed to bring decorations over for the Banquet. They will need to also retrieve our Christmas decorations from N-Sid-Sen if we do not want to hold the party at their location since they have our Christmas tree. Discussion ensued.

D. ACTION ITEM: Approval of Updates to P106 Policy
1. Chief Lynn stated that the current policy reads that alcohol cannot be consumed on ESFD property, but we are changing it to include an allowance for the consumption of beer and wine during the Banquet only. Chief Lynn stated that according to legal, we would need to state to “Please Drink Responsibly” on our RSVP. Commissioner Moncrief moved to approve the updated policy P106 to allow for beer and wine consumption during the Christmas Banquet only. Commissioner Nelson seconded the motion, which carried by unanimous vote. All in favor.

E. DISCUSSION: Avista Landing Zone Project
1. Chief Lynn stated that he felt that the asphalt would be a great area for a LifeFlight landing zone. Currently, the landing pad is on dirt and is a whitewash unless we have time to wet it down. Avista came out and spoke with the Chief. There is one viable option to do this which would put the landing zone further north and would include adding a new pole so we could bury the power lines. He stated the cost to bury the wires would be close to $25,000.00. He would like to ask the Auxiliary to help offset the costs for this. Commissioner Nelson asked if this would help us with landing zones. Chief Lynn stated this will help clean up the landing zone and with this being the most frequently used landing zone, it would be beneficial and improve safety. He wanted to ask the commissioners if this is an expense that we would like to entertain. This would most likely be an expense for 2026. Commissioner Ador stated that he feels it’s a reasonable thing to do, but it is a large expense. Commissioner Moncrief stated that he has been on several calls and it always made him nervous to see how close the blades of the helicopter were to the  power lines. The commissioners felt this could be a good use of money and the Chief stated he will look into it further.
2. Chief stated that he removed the request to the Auxiliary to help fund the tech rescue suits and fund the flag pole installation. We just received a generous donation from Dan & Nanci Currie of $5,000.00 toward installing a flag pole. He’s going to revisit the expense of putting up a sign on the side of the building stating “ESFD Administration” which he’d like the Auxiliary to fund. He will put together a letter to give to the Auxiliary. 

F. DISCUSSION: Gozzer Public Road Closure
1. There was an original petition to privatize Gozzer Road a few years ago that was denied because it was deemed not in the best interest of the public. Two months ago, East Side Highway Department put together a report to present to the ESH Board. Chief Lynn was interviewed by the engineers involved with this and his response was that ESFD does not support the privatization of Gozzer road due to the impediment to life safety response. The Gozzer Community is a great community and good neighbors of ESFD and he respects what they would like to do, but as first responders, it will impede in response time. Chief Lynn was not clear on the official position of the Commissioners on this event. Commissioner Ador stated that in his experience, he has never seen “traffic” on that road besides contractors and golf carts and it seems that it is only actually “busy” four months of the year. Chief stated there was a traffic study done over two days and there was a total of 14 cars going through during that time. Commissioner Ador stated that he is personally opposed to privatizing the road. Discussion ensued. Overall, the Commissioners do not support the privatization of Gozzer Road because it would be an impediment to life safety for East Side Fire District residents.

G. DISCUSSION: IIIA EAP / Mental Health Program
1. Chief Lynn stated that mental health is impacted a great deal in this business, and the Canfield Incident has affected many of our volunteers. We had someone speak with our volunteers at the last training and she stated she has a team of clinicians that specialize in First Responders mental healthcare. Kootenai Fire and CDA Fire had many people who had problems with getting a good response from someone who is specialized in First Responders and this program will be a local person who specializes in First Responders Mental Health. Chief stated that to have this program available to our volunteers would be extremely beneficial. Commissioner Ador stated that he agrees that it is very important. Commissioner Nelson stated that he feels it would be a very good idea to implement this.

H. ACTION ITEM: Approval of III-A Mental Health Program for Oct 2025-Sept 2026 NTE $12 per Volunteer.
1.  Commissioner Moncrief moved to approve the monthly cost of III-A Mental Health Program for Oct 2025-Sept 2026. Commissioner Nelson seconded the motion, which was carried by unanimous vote. All in favor.


IV.	UPCOMING WORK AND CONSIDERATIONS
A. Our regular Commissioner Meeting will be held on Wednesday, November 12th at 10:30am.

V. PUBLIC COMMENT (Per ESFD Policy P200, Public Comment will be limited to 3 minutes per speaker and discussion will be restricted to items on the Business Section of the published agenda, and only to those items.)
A. No comment.
VI.	ACTION ITEM: CLOSE MEETING   
[bookmark: _Hlk160097946]Commissioner Moncrief moved to close the meeting. Commissioner Nelson seconded, which carried by unanimous vote.

Commissioner Ador closed the meeting at 1131 hours.
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