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Description automatically generated]EAST SIDE FIRE DISTRICT
BOARD OF FIRE COMMISSIONERS
REGULAR MEETING MINUTES
May 21, 2025 | 10:30AM
20338 S. Hwy 97, Harrison, ID 83833


Commissioners: Ador, Moncrief, Nelson
Chief Jerry Lynn
Deputy Chief Charlotte Pegoraro
District Clerk Amber Loewe
Public: Bill Lavin, Nina Scotti

Commissioner Ador opened the regularly scheduled meeting of the East Side Fire District Board of Commissioners at 1030 hours.

Open Regularly Scheduled Commissioners’ Meeting
       I.      PLEDGE OF ALLEGIANCE

II. APPROVAL ACTION ITEMS
A. Agenda: Commissioner Moncrief moved to approve the May 21, 2025 agenda. Commissioner Nelson seconded the motion, which carried by unanimous vote.

B. Minutes: Commissioner Moncrief moved to approve the minutes for April 9, 2025 and May 13, 2025. Commissioner Nelson seconded the motion, which was carried by unanimous vote. 

C. Financials and Bills/Expense Reports: Commissioner Moncrief moved to approve the financial and expense reports as presented. Commissioner Nelson seconded the motion, which carried by unanimous vote. 

III. DISCUSSION: Discuss Use of Gotham Bay Estates' Private Drinking Water System (Nina Scotti, President Gotham Bay HOA)
A. William Lavin introduced himself and thanked East Side Fire for our valuable services for that we provide to the community. Gotham Bay wishes to establish a MOU with ESFD with regards to the use of their fire hydrants for use outside of the development. The system was designed for Gotham Bay only.  On January 2nd, there was a fire structure just outside of Gotham Bay, off of Wailea Rd, and Gotham Bay was not notified that the hydrant was going to be used. He stated that the crew who accessed the hydrants did not have a back flow device. They have 31 connections to the water system, and he’s concerned for the safety and security for their water system. They had installed locks on the hydrants after outside sources used their hydrants without approval. 
B.  They feel that an understanding on the usage of their fire hydrants needed to be established and DEQ advised them to establish a MOU with ESFD. Gotham Bay Estates legal counsel was advised by Chief Lynn that the ESFD board needed to be addressed in order to have an MOU established. Lavin is requesting that ESFD contacts Gotham Bay Estates before to using their hydrants for an incident to determine the water capacity at the time. 
They have established the meters on the system to monitor water usage and levels and have a reservoir that holds 100,000 gallons of water. Lavin stated that the Commissioners should have received a copy of the MOU and they would like us to agree to contact them prior to an incident. He would like to come to an agreement and have a good working relationship with the fire department. 
Commissioner Moncrief asked if the contact person will be available 24/7. Lavin replied that Nina Scotti would be available as well as a secondary contact. Commissioner Moncrief asked in what circumstances would ESFD be denied access to the hydrants in an emergency. Lavin stated that he does not think ESFD would be denied, but the amount of water would be monitored since there may be only a certain amount of water in the system due to heavy usage in the summer. Their concern is a depressurization of the system and sediment problems. 
Commissioner Moncrief: If we draw down the reservoir, what is the fill rate at the reservoir?
Lavin:  It’s 65 GPM. 
Commissioner Moncrief: How is the water sanitized in the reservoir? 
Lavin:  It’s a closed reservoir and there is no sanitization. It is tested monthly. 
Commissioner Moncrief: Are there any backflow devices installed now? 
Lavin:  All of the residents are required to have backflow devices on their sprinkler systems. 
Commissioner Moncrief: What is minimum level that you allow the water to get down to? 
Nina Scotti responded it’s about 4’ which could be about 50,000 gallons. Lavin responded that in the winter they only use about 2-3,000 gallons of water. With Spring, it is about 12,000 gallons a day with irrigation but usage could be up to 25,000 gallons in the summer. 
C. Nina stated that the main concern with ESFD accessing the hydrants is cross contamination because if they contaminate their water supply, their whole development could be shut down by DEQ.  Commissioner Moncrief asked how it would become contaminated, and Nina stated it could be contaminated by not having a proper backflow device installed. They have backflow devices on the residents sprinkler systems. It was designed that their drinking water is also the fire sprinkler system. 
D. Commissioner Moncrief stated that there was mention of an improper use of hydrants and would like to know what happened.  Lavin stated there were water trucks that accessed the hydrants and could have damaged the hydrants, so they installed locks. 
E. Nina asked why ESFD was taking water from their hydrants during the incident in January since the homeowner had other water sources available. Chief confirmed that access to those sources was not available due to snow and weather conditions. 
F. Commissioner Moncrief stated that he was not sure how an engine could contaminate or create backflow issues since the side that is attached to the hydrant is only using the suction side of the pump. He said the only way that would happen is if their water system went down and was no longer supplying pressure to the hydrant. Hydrants should have backflow devices on them. 
Scotti stated that she just wants to protect their system. Chief Lynn stated that he doesn’t want to become a problem for them either. Chief Lynn stated that the water system that was installed for Gotham Bay was first and foremost for fire suppression. The decision was made to use that same water for drinking water as well for the development, which is fine, but the water’s sole purpose initially is for fire suppression. That is how the code reads. Gotham Bay needs to maintain 50% for fire flow. 
Nina Scotti described the system design. Chief Lynn stated that what was submitted to the ISRB was with 3,000 day usage, but now it is up to possibly 12,000 GPM depending on time of year. Chief asked how the amount of water in the holding tank is determined. There is a monitoring system on Nina Scotti’s phone to notify if the water levels drop below a certain level and the alarm tells her. Crown Pumps installed the system and will be the contact to discuss the issue of how low it gets before contamination occurs. 
Chief Lynn asked if they are intentionally drawing down the water levels in the winter. Nina Scotti stated that she is not and that they maintain it at a “pretty good level” which is around 6-7’. On January 2nd, the capacity dropped to about 4 ½’. Bill Lavin stated they started at about 100,000 gallons that morning and Nina confirmed that she was so concerned she almost asked us to stop drafting for the fire. Chief Lynn stated that we used about 12,000 gallons for that fire. Nina said that we used more than that. Chief Lynn said that he counted seven tender fills that day which is around 12,000 gallons. Typically, we would use approximately 20,000 gallons on a structure fire. So if we only used 12,000 gallons that day and it was so low that they were concerned, then the Gotham Bay holding tank had nowhere near the required 100,000 gallons of water in it. He said the bigger concern was fire suppression for everyone since there was only 15,000 gallons used and barely enough to cover one home.  
Furthermore, we used to test the hydrants, but there was a problem up at the development and we no longer do the testing up there. Due to that, Chief Lynn stated that they will need to do the water checks and send over the report to ESFD. 
Their resident, Dan Elgin, does the water checks every 6 months under the direction of the water manager. 
Scotti said that the backflow devices are a requirement with DEQ and we need to follow that requirement. Chief Lynn said stated that we do not have backflow devices on our older apparatus. She stated that many newer vehicles do. Chief Lynn stated that the hydrants will be used by any fire department including the Department of Lands and stated that state code allows a fire department to use a water system without permission. Nina Scotti stated that if we use the hydrants for other areas and then our development has no water to support itself, that’s not acceptable to her. Chief Lynn stated to make this work the way they want it to, they will have to get all of the departments within Kootenai County and including the Dept of Lands to be on board with this. Nina stated that it would be no problem and she will send them a letter. 
Chief stated that the bigger risk he sees for Gotham Bay Estates is wildland fire. He feels there are so many variables and does not feel like an MOU is the way to go, but he would be happy to have an SOP to contact them if there is an incident. 
Chief stated that he wants to be good neighbors, and we have no interest in doing any harm to Gotham Bay’s system. The reality is, if we’re doing tender fills, we’d only be tendering 20,000. Nina asked why we couldn’t tender from the lake. Chief Lynn said we could but stated that state law allows fire departments, during an emergency, to use the closest water source since that is the quickest way to put out the fire. We would never use their water for anything but an emergency. 
Bill Lavin asked if we would be able to tender from their swale. Chief Lynn and Commissioner Moncrief stated that ESFD may be able to draft from the swale. 
Chief explained the problems with homeowners with their insurance costs. In some cases, they are requiring people to keep water on their property. Scotti asked why their development has to support people outside? Chief stated because you’re good neighbors. Furthermore, Chief stated that ESFD’s job is to protect property and protect lives and if we will always choose the fastest course of action to save that person or property. Chief stated that Gotham Bay Estates needs to maintain 100,000 GPM in their tank per code. There was a document submitted to ISRB report with 3,000/day usage. He stated that if you are drawing your system down intentionally, which he hopes they are not, then the ISRB will be notified, and their rating will increase. Nina Scotti and Bill Lavin denied drawing down the system.  Chief Lynn stated that during the incident in January, there was a gentleman who stated that they were out of water on hydrant draw after using 15,000 which raised some red flags. Chief Lynn is concerned that the water would be so much lower than the required 100,000 gallons. 
Bill Lavin would like to have Chief Lynn come out to look at the swale so they could keep it filled with water as an alternate water source. Chief Lynn stated it would be great to see that and have that as a water source. Lavin thinks it may be able to hold 30-50,000 gallons of water. Chief Lynn stated we can put that in the Runbook as a possible water source. 
Nina Scotti requested a copy of our insurance for liability issues. Amber Loewe will send her a copy of that. Chief Lynn commented that if we ever cause any damage, we will pay for that damage. 
Nina Scotti asked if we have a MOU with Gozzer Ranch. Chief Lynn confirmed that we do not have an MOU. Chief Lynn reiterated that he does not think we should establish an MOU but agreed that he will call when there is an incident. 
There was discussion on fire mitigation control that they are performing yearly on their properties. There are 31 complete houses built. 
They thanked everyone for our time. 

IV. BUSINESS
A. Chief’s Report: Lynn 
1. Equipment: As was noted in April, Tender 1462 was experiencing transmission issues when climbing a hill. The automatic shift function was not working properly. 1462 was taken to Freightliner for diagnosis and repair. The cause was a defective computer board, which was replaced. This is an action item for approval.

2. Operations: 
a. April Notables: There were 15 incidents in April with 4 transports and 26 transports for the year. There were no significant calls to report. Incident response was very good. Training is a bit lower for this time of year (at 75%) but there our volunteers have been traveling quite a bit. 
b. May Training: We will be focused on internal search and rescue along with firefighter down CPR. This will be at the end of the month at Station 1. 
c. Development:  We received 78 permits in 2025 and have received a total of $170,304.13 in Impact Fees since their inception.
d. Idaho Fire Chief’s Association Conference: 
i. The most important thread in the meeting had to do with Wildland Urban Interface. They are predicting a very bad fire season this year. The insurance companies are starting to get stricter on pricing and allowances due to fire risk. All districts are experiencing insurance problems for homeowners. There were 155 Chiefs at the conference this year which has increased from previous years. 
ii. House Bill 389 has not impacted us yet. This was put in place 23 years ago to limit your budget at 3% and new construction was infinite. But not, your entire budget cannot be above 8%, which has not affected us at this point. No they are talking about moving that cap to 5% which will be a big hit to ESFD. 
iii. 2024: 349 fires in Idaho. 65% were human caused fires. 
iv. Federal Grants are in limbo. We would like to get a new grant from FEMA to replace 1453 with a new brush truck but currently all grants are paused. 

3. 2026 Operating Budget:
· July 2- Preliminary DRAFT budget review with ESFD Commissioners
· July 28- Receive final budget tax dollar numbers for New Construction/Annexations
· July 30- Final budget to ESFD Commissioners for review
· Aug 8- Prepared budget to the paper
· Aug 27- Public Budget Hearing for 2026 Budget Approval
· Sept 4-  Deadline for budget to county
· Sept 15- Deadline for budget from county to state
· Oct 27-  Final state approval



4. Facilities: 
a. Arrow Point Station: The painter is finishing up the final touches of paint on the inside of the building. Paving is happening today.  Bays will be cleaned, polished, and sealed on the first of June.  We spent most of our day cleaning everything. The backsplash will be finished today. We are hoping for an occupancy permit during the last week of May. We anticipate we will be moved in and have full occupancy in the first week of June.
b. Building Schedule: 
· 
Last Revised 6/10/25
· Septic - Complete
· Drywall - Complete
· Insulation- Ceiling - Complete
· Main water line - Complete                 
· Fire suppression/Mainline connection – Complete
· Interior painting – Complete
· Inside finish work – Complete
· HVAC- A/C-Emergency Heat – Complete
· Drainage- Complete
· Parking - Complete
· Ingress/Egress grading - Complete
· Plumbing Final - May
· Electrical Final - Complete
· Access Control Final -Complete
· Kitchen-May
· Concrete- May
· Asphalt – May
· Expected occupancy - May 2025
c. 

B. EMS Report: Pegoraro
1. Kootenai County EMS/County Agencies: The next KCEMSS BLS meeting was May 20th. There was nothing too exciting to share from the meeting.

2. Operations: 
a. EMS 91 spent about a week in the shop getting some minor repairs and a tune-up. We were able to use the county’s back-up ambulance while 91 was out and there was no impact to our emergency response. 

b. EMS 91 is now equipped with a Nitrous Oxide system for our EMT-A providers to use for patient pain management. KCEMSS provided system management and protocol training for Tina and me. This is going to be a great tool for addressing traumatic injuries until a medic can rendezvous for traditional IV pain management medications. Commissioner Ador commented that this is a fantastic addition.

c. Our successful resuscitation patient, Chris and his family, have asked to meet with us on Saturday, May 24th at 10:00 to visit our team and do a short presentation. We will provide snacks and refreshments. The providers from both Life Flight and M31 will also be invited. Jo Moncrief will take some photos and create a press release for the CDA Press. 

3. Training: Our EMS training took place on Monday, May 12th.  It covered airway management. The EMS Connect topic of the month cover respiratory and airway emergencies on Tuesday, May 20th.

C. Auxiliary Report: Stone
1. Amber Loewe spoke on behalf of Deb Stone due to her absence. She stated that there was $35,252.97 in the bank. They are currently working on the Pancake Breakfast and have an upcoming meeting on June 9th.

D. ACTION ITEM: Approval of Freightliner NW Invoice for 1462 Repairs 
1. Commissioner Moncrief moved to approve the Freightliner NW Invoice not to exceed $3,305.70. Commissioner Moncrief explained what happened to the apparatus. Commissioner Nelson seconded the motion, which was carried by unanimous vote. All in favor.

V. UPCOMING WORK AND CONSIDERATIONS
A. The next ESFD Commissioner Meeting Date will be on June 18, 2025.

VI. PUBLIC COMMENT (Per ESFD Policy P200, Public Comment will be limited to three (3) minutes per speaker and discussion will be restricted to items on the Business Section of the published agenda, and only to those items.)
A.   No comment

VII. ACTION ITEM: CLOSE MEETING
Commissioner Moncrief moved to close the regularly scheduled Commissioners’ Meeting. Commissioner Nelson seconded the motion. 

Commissioner Ador closed the ESFD Commissioner Meeting at 1136 hours.
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