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Description automatically generated]EAST SIDE FIRE DISTRICT
BOARD OF FIRE COMMISSIONERS
REGULAR MEETING MINUTES
April 9, 2025 | 10:30AM
20338 S. Hwy 97, Harrison, ID 83833


Commissioners: Ador, Moncrief, Nelson
Chief Jerry Lynn
Deputy Chief Charlotte Pegoraro
District Clerk Amber Loewe
Public: Deb Stone, Carlene Cada, Keith Botai


Commissioner Ador opened the Public Hearing for New Annexations at 1030 hours. 

At the start of the Public Hearing, Commissioner Ador asked if there were any public comments on the new annexations. There were no comments. With no public comment on the new annexations, Commissioner Ador closed the Public Hearing on New Annexations at 1031 hours. 

Commissioner Ador opened the regularly scheduled meeting of the East Side Fire District Board of Commissioners at 1031 hours.

Open Regularly Scheduled Commissioners’ Meeting
I.   	PLEDGE OF ALLEGIANCE

II. APPROVAL ACTION ITEMS
A. Agenda: Commissioner Moncrief moved to approve the April 9, 2025 agenda. Commissioner Nelson seconded the motion, which carried by unanimous vote.

B. Minutes: Commissioner Moncrief moved to approve the minutes for March 12, 2025 and March 26, 2025. Commissioner Nelson seconded the motion, which was carried by unanimous vote. 
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C. Financials and Bills/Expense Reports: Commissioner Moncrief moved to approve the financial and expense reports as presented. Commissioner Nelson seconded the motion, which carried by unanimous vote. 

III. BUSINESS
A. Fire Chiefs Report: Lynn
1. Equipment: Tender 1462 is experiencing issues with the transmission while climbing hills. They believe the autoshift isn’t working properly. Commissioner Moncrief stated that when loaded with water it does not shift automatically. It will need to be repaired in West Spokane. He will reach out to speak with someone. 
2. Operations: Calls: 9 Total,  Fire-1, Fire/EMS-4, Medical-4, M/A -0, Transports-4, Transports YTD -12
March Notables: 2 structure fires, 1 CPR, 2 helicopter transports. Chief Lynn reviewed the two structure fire calls in detail. Discussion ensued.
a) Development:  We received 52 permits and $163,144.13 in Impact Fees which have been instrumental in the financial support of our new building.
b)  Training: We will be working on radio, runbook, traffic control as well as electrical safety. We will be preparing for wildfire season during Saturday training.
3. Station/Facilities:
a) Arrow Point Station: The outside parking lot prep and drainage is well underway. Due to the weather and some reengineering, we are a month behind schedule. Inside the building, the flooring and cabinets are installed. The bathroom fixtures are installed. All the doors and trim are up and in place. The granite will be installed on 4/14 with the kitchen backsplash to follow. The painting of the doors and trim should be completed by 4/16. The furniture is scheduled for May 5th.  

b) Building Schedule:      
· 
Submitted by ALoewe 4/15/2025
· Septic - Done
· Drywall - Done
· Insulation/Ceiling - Done
· Main water line - Done                 
· Fire suppression/ Mainline connection – Done
· Interior paint – Done
· Inside finish – Done
· HVAC- A/C-Emergency Heat – Done
· Drainage- April
· Parking - April
· Ingress/Egress grading –April
· Plumbing Final - April
· Electrical Final - April
· Access Control Final -April
· Kitchen-April
· Concrete- April 
· Asphalt – May/June
· Expected occupancy - May 2025


B. EMS Report: Pegoraro
a. KCEMSS/County Agencies:
a. BLS Meeting will be held on May 20th. 
b. We had our EMS volunteers attend a law and documentation class. The paramedic lawyer also gave us all his contact information in case we had questions.
b. Operations: 
a. We held our Open House on Sat, March 15th from 12-3. We had a few people sign up but nothing too exciting. 
b. We trained 115 people in the last five months in CPR between Charlotte, Dave and Tina. She wanted to give a huge thank you to the team for performing with amazing skills on a Breathing Difficulty call which turned into a CPR-in-progress.
b. Training: 
a. Our EMS training is scheduled for Monday, April 14th.  It will cover splinting and trauma management. The EMS Connect topic of the month is “Medical Legal Considerations” on Wednesday, April 16th.
b. Road Clean up is May 2-4. Deputy Chief Pegoraro has contacted the volunteers.

C. Auxiliary Report: Stone
a. President Deb Stone began her report asking if anyone is concerned about a $10 entrance donation charge for the Pancake Breakfast. She feels that looking at current costs for breakfasts in the area, $10 is still a great deal.  All agreed.
b. Stone stated that an auxiliary member has been ill and she will need more assistance with handling the drinks. She will be talking with the Auxiliary on who can fill that role.
c. At this time, the Auxiliary has spent over $600 supplies on the Pancake Breakfast. The raffle prize restaurant gift cards amount is at about $700. The goal is $1,500.00. 
d. The Auxiliary balance is currently at $35,253.45. 
e. The next Auxiliary meeting will be next Monday, April 14th and there will be another meeting in June. 
f. She would like to know if the Auxiliary will be able to use the Botai tent.  Keith Botai stated that it will be available for use. 
g. Stone requested that Chief Lynn would ask at the next Fire meeting for wives to join in the Auxiliary.
h. Commissioner Nelson commented that he spoke with Jeff and Lisa Brown and they were both excited and surprised that we are supporting the Auxiliary with life flight memberships.

D. ACTION ITEM: Approval of New Annexations into East Side Fire District
a. Commissioner Moncrief moved to approve the newly listed annexations. Commissioner Nelson seconded the motion, which was carried by unanimous vote. All in favor.

IV. UPCOMING WORK AND CONSIDERATIONS
A. The Commissioners scheduled the next ESFD Commissioner Meeting Date for Wednesday, May 21, 2025.

V. PUBLIC COMMENT Per ESFD Policy P200, Public Comment will be limited to 3 minutes per speaker and discussion will be restricted to items on the Business Section of the published agenda, and only to those items.
A. No public comment.

VI. ACTION ITEM: CLOSE MEETING
Commissioner Moncrief moved to close the regularly scheduled Commissioners’ Meeting. Commissioner Nelson seconded the motion. 

Commissioner Ador closed the ESFD Commissioner Meeting at 1050 hours.
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