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Description automatically generated]EAST SIDE FIRE DISTRICT
BOARD OF FIRE COMMISSIONERS
REGULAR MEETING MINUTES
January 8, 2025 | 10:30AM
20338 S. Hwy 97, Harrison, ID 83833

Commissioners: Ador, Moncrief, Nelson
Chief Jerry Lynn
Deputy Chief Charlotte Pegoraro
District Clerk Amber Loewe
Public: Deb Stone, Carlene Cada, Dennis Cada, Jo Moncrief


Commissioner Ador opened the Public Hearing for New Annexations at 1032 hours. 

At the start of the Public Hearing, Commissioner Ador asked if there were any public comments on the new annexations. There were no comments. With no public comment on annexations, Commissioner Ador closed the Public Hearing on New Annexations at 1032 hours. 

Commissioner Ador opened the regularly scheduled meeting of the East Side Fire District Board of Commissioners at 1032 hours.

I. PLEDGE OF ALLEGANCE 

II. APPROVAL ACTION ITEMS
A. Agenda: Commissioner Moncrief moved to approve the January 8, 2025 agenda. Commissioner Nelson seconded the motion, which carried by unanimous vote.

B. Minutes: Commissioner Moncrief moved to approve the minutes for December 11, 2024. Commissioner Nelson seconded the motion, which was carried by unanimous vote. 
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C. Financials and Bills/Expense Reports: Commissioner Moncrief moved to approve the financial and expense reports as presented. Commissioner Nelson seconded the motion, which carried by unanimous vote. Chief explained the need for a zero-out budget. In the Quickbooks system, we cannot show a bank transfer as income.

III. CHIEFS’ REPORTS
A. Fire Chiefs Report: Lynn
1. Equipment: Chief Lynn commented that everything has been working well and nothing to report at this time. 
2. Operations: 
a. We have had a few calls with only one medical transport. We are up to 16 calls YTD. January training will be low angle rope rescue training since we cannot do the scheduled ice rescue training due to no ice. 
b. Development - We received 188 permits and $129,474 in impact fees.
3. Station/Facilities:
a. Arrow Point Station – We have received DEQ approvals and will begin excavating. Septic tank was installed on January 7th.  All drainage will be installed this week. The parking lot will be compacted with curbing. We are hoping to move into the building in March. 
b. Last month Chief Lynn spoke of the Lago Vista development. They are now proceeding with the subdivision which means they will be paying for the water main hydrant installation. Commissioner Nelson asked for clarification. Chief Lynn confirmed that the owner of Lago Vista wants a big water line for fire suppression, but Kootenai Water does not want to provide that to them. For now, Lago Vista will continue to pay for hydrant so that he can subdivide the properties. 
c. Building Schedule:                            
-HVAC- A/C-Emergency Heat - March 
-Plumbing Final - March
-Electrical Final - March
-Fire suppression/Mainline connection - January
-Access Control Final - March
-Outside drainage/Septic - January/February
-Insulation- Ceiling - January 
-Drywall - January
-Main water line - January
-Interior painting - February
-Ingress/Egress grading - February
-Inside finish work - February/March
-Asphalt - March
-Expected occupancy - April 2025

B. EMS Report: Pegoraro
1. KCEMSS/County Agencies:
a. BLS Meeting will be held on January 21st
b. KCEMSS was able to give us a new ZOLL monitor at the same time that we returned the borrowed ZOLL from HCAA. 
2. Operations: 
a. As usual for this time of year, our call volume is low, but this gives us time to review.  
b. Jane started the online EMT class, and she reports that all is going well. Deputy Chief Pegoraro’s paramedic class starts on Feb 3rd. She will be moving her day off to Thursday to accommodate her ALS class schedule.
3. Training: 
a. EMS Training is scheduled for Monday, January 13th. It was scheduled to be Hypothermia, but it may be changed to stay consistent with FIRE Ice rescue training. EMS Connect topic of the month is Traumatic Brain Injuries on Thursday, Jan 16th.  

IV. BUSINESS
A. ACTION ITEM: Motion to Enter into EXECUTIVE SESSION (If needed)

B. ESFD Auxiliary Report: Stone
1. Auxiliary President Deb Stone stated that she does not have much to report but the Auxiliary will be meeting in February to wrap silverware for the Pancake Breakfast.  Their income increased by $277.56 which included merchandise purchases and interest. 
2. Stone asked if the Chief would like the Auxiliary to use real plates and bowls for incidents since the new building will have a bigger kitchen and dishwasher. Chief Lynn stated that he didn’t feel it was necessary to do that, and we can continue to use disposable.
3. Commissioner Ador thanked the Auxiliary again for the décor at the Christmas Party.

C. ACTION ITEM: Approval of New Annexations
1. Commissioner Moncrief moved to approve the newly listed annexations. Commissioner Nelson seconded the motion, which was carried by unanimous vote. All in favor.

D. ACTION ITEM: Approval of Audit Engagement Letter for Anderson Bros CPA
1. Commissioner Moncrief asked if there is a list that we need to use to find approved auditors. Chief Lynn confirmed that we can choose our own auditors. Chief Lynn commented that the rates have increased, but all have. 
2. Commissioner Moncrief moved to approve the Audit Engagement Letter for Anderson Bros CPA AKA Alpine Summit CPAs. Commissioner Nelson seconded the motion, which carried by unanimous vote. All in favor.

E. ACTION ITEM: Approval of Building Expenditures NTE $530,000.00
1. Chief Lynn commented that we will need to move some budgeted items from 2024 over to 2025. He feels that the $530,000.00 will complete the building.
2. Commissioner Moncrief moved to approve the amounts not to exceed $530,000.00. Commissioner Nelson seconded the motion, which carried by unanimous vote. All in favor.

F. Apparel Program: Loewe
1. We will be holding our annual Apparel Program this year starting at the beginning of January through the end of the month. All the previous rules apply. 

V.	UPCOMING WORK AND CONSIDERATIONS
A. ESFD Regular Commissioner Meeting is originally scheduled on Wednesday, February 12th, but will need to be moved due to Admin Chief Loewe having jury duty. All agreed that the following Wednesday will work well. The next scheduled Commissioner meeting will be held on Wednesday, February 19th. 

VI. PUBLIC COMMENT (Per ESFD Policy P200, Public Comment will be limited to 3 minutes per speaker and discussion will be restricted to items on the Business Section of the published agenda, and only to those items.)
A. Dennis Cada asked how many wells Lago Vista would be drilling. Chief Lynn stated that he did not know at this time.

VII. ACTION ITEM: CLOSE MEETING 
A. [bookmark: _Hlk201571687]Commissioner Moncrief moved to close the regularly scheduled Commissioners’ Meeting. Commissioner Nelson seconded the motion. Commissioner Ador closed the ESFD Commissioner Meeting at 1053 hours.
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