[image: A firefighter emblem with axes

Description automatically generated]EAST SIDE FIRE DISTRICT
BOARD OF FIRE COMMISSIONERS
REGULAR MEETING AGENDA
November 10, 2026 | 10:30AM
20436 S. Hwy 97, Harrison, ID 83833



Open Regularly Scheduled Commissioners’ Meeting

I. PLEDGE OF ALLEGANCE 

II. APPROVAL ACTION ITEMS
A. Agenda: November 10, 2026
B. Minutes: October 6, 2026  
C. Financials and Expense Report

III. SPECIAL GUEST: Susan Lasuen – III-A Operations Director -ANNUAL REPORT

IV. BUSINESS
A. Discussion: HCAA Insurance & Indemnification Agreement
B. ACTION ITEM: Approval of HCAA Insurance & Indemnification Agreement
C. Fire Chiefs Report: Lynn
D. EMS Report: Pegoraro
E. ESFD Auxiliary Report: Stone
F. DISCUSSION: Banquet Discussion
G. ACTION ITEM: Approval of Cost for Annual Banquet
H. ACTION ITEM: Approval of Incentive Points Amount for Volunteers NTE $40,000.00
I. ACTION ITEM: Approval of Commissioner $100 Volunteer Gifts & Volunteer Cash Awards
J. ACTION ITEM: Approval of Update to Policies

IV.	UPCOMING WORK AND CONSIDERATIONS
A. Wednesday, December 9th - ESFD Regular Commissioner Meeting 

V. PUBLIC COMMENT (Per ESFD Policy P200, Public Comment will be limited to 3 minutes per speaker and discussion will be restricted to items on the Business Section of the published agenda, and only to those items.)

VI. EXECUTIVE SESSION to consider personnel matters, as per Idaho Code74-206(1) (b) 

VII. CLOSE EXECUTIVE SESSION 

VIII. ACTION ITEM: CLOSE MEETING
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