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Description automatically generated]EAST SIDE FIRE DISTRICT
BOARD OF FIRE COMMISSIONERS
REGULAR MEETING MINUTES
December 10, 2025 | 10:30AM
20436 S. Hwy 97, Harrison, ID 83833


Commissioners: Ador, Moncrief, Nelson
Chief Jerry Lynn
District Clerk Amber Loewe
Deputy Chief Charlotte Pegoraro
Public: Jo Moncrief

Commissioner Ador opened the Public Hearing for the Amendment to the FY2025 Budget at 1030 hours. 

At the start of the Public Hearing, Commissioner Ador asked if there were any public comments on the Amendment of the Budget. There were no comments. 

With no further business to discuss and no public comment, Commissioner Ador closed the Public Hearing on the Amendment of the FY2025 Budget at 1031 hours. 

Commissioner Ador opened the regularly scheduled meeting of the East Side Fire District Board of Commissioners at 1031 hours.

I. [bookmark: _Hlk215734815]PLEDGE OF ALLEGIANCE 

II. APPROVAL ACTION ITEMS
A. Agenda: Commissioner Moncrief moved to approve the December 10, 2025 agenda. Commissioner Nelson seconded the motion, which carried by unanimous vote.

B. Minutes: Commissioner Moncrief moved to approve the minutes for November 12, 2025. Commissioner Nelson seconded the motion, which was carried by unanimous vote. 

C. Financials and Bills/Expense Reports: Commissioner Moncrief moved to approve the financial and expense reports as presented. Commissioner Nelson seconded the motion, which carried by unanimous vote.

III. III-A ANNUAL REPORT: Megan Lockwood via ZOOM
A.  Megan Lockwood explained the III-A Annual Report that the Commissioners received.  The report covered III-A healthcare system and options.

IV. BUSINESS
A. Fire Chiefs Report: Lynn
1. Equipment:
a. 1463 and 1433 have been updated to use the new air compressor system.
b. All apparatus need to be serviced as well as receive the DOT inspection. Chief stated that the cost is high to have them come out and the quality seems to have declined. We will be looking into other vendors to do this at the beginning of the year.
2. Operations:
a. Training: Training seems to be going well. December training was policy signoff.
b. Pizza & Practice: There will be an extra training coming up in January which we will call, Pizza and Practice. Having some extra trainings was voted on by the volunteers and will focus on a different training each night. The training in January will involve Ropes training.  It will fall on the third Wednesday of the month going forward. Another training will be practicing panels.
c. Development: We have received 175 permits year-to-day. Our total impact fee revenue is $163,484.33. 
d. Fire Essentials Class: We have five people signed up for the class.
3. Facilities:
a. Station 5 Gym: The gym is up and running. We will have everyone sign a waiver for any and all who are using it.  Another stipulation is if a spouse or family member would like to use the gym, the volunteer will need to be with the person. Commissioner Moncrief mentioned putting up the class on the reader board. All agreed that would be a good idea.

B. EMS Report: Pegoraro
1. [bookmark: _Hlk210895542]Kootenai County EMS/County Agencies:
a. The next KCEMSS BLS meeting is scheduled for February 17th. At this month’s BLS meeting, we discussed the new KCEMSS ambulances and the new equipment. The system just received two new remounted ambulances. They are going to replace Medic 31 and Medic 34. The ambulance currently being used by Medic 34 will be replacing our EMS 91. 
b. KCEMSS will be adding a new gurney child restraint system as well as a new scoop stretcher to all the ambulances. We will pick up this equipment this week.
c. We received our new Lucas CPR compression device a few days ago. We will be training on this device this month, and it will be carried on 1402. The Auto Pulse that is currently on 1402 will be moved to another QRU. 
2. Operations:
a. We received our scheduled visit from The Idaho State Department of EMS on Saturday, November 15th. They inspected four of our medical vehicles to verify they conform to the state equipment standards. ESFD passed without any issues. Thanks again to Tina and Amber for assisting in the preparation.  
b. When the “new ambulance” from Medic 34 becomes available, we will bring it out and transfer all the equipment from the old vehicle into the new one and return the other to KCEMSS. Commissioner Nelson asked if it will be in better shape than the last. Deputy Chief Pegoraro confirmed that it will be better.
3. Training: EMS training for this month will be a documentation class held at KCEMSS Dec 8-10th. Each responder will choose a 1-hour session to attend during one of these days. The EMS Connect topic for the month is ECG basics on December 16th.  

C. ESFD Auxiliary Report: Jo Moncrief
1. The decorations are ready for the Christmas Banquet. The Auxiliary will begin decorating on Friday at 1pm. 
2. Tanya Benson met with Skip Lytle’s daughter and she made a nice banner for the Auxiliary. She would like us to thank them for the banner at the Banquet.
3. She wanted to remind everyone that there is apparel available to purchase for gifts this Christmas. 
4. The Auxiliary balance is $50,932.97 and is available.

D. ACTION ITEM: Approval of Updated Incentive Points Amount for Volunteers NTE $45,747.50
1. Commissioner Moncrief moved to approve the updated incentive points amount not to exceed $45,747.50. Commissioner Nelson seconded the motion, which carried by unanimous vote. All in favor.

E. ACTION ITEM: Approve Amendment of FY 2025 Budget
1. Commissioner Moncrief moved to approve the amended budget as presented. Commissioner Nelson seconded the motion, which carried by unanimous vote. All in favor.

F. DISCUSSION: Giving Tree (Loewe)
1. District Clerk Amber Loewe discussed the 2025 Giving Tree. There were three organizations that were included in this year’s Giving Tree: Kootenai School District, Harrison Food Bank and Fernan STEM Academy. There were 46 kids involved this year. All of the tags have been taken off of the tree by our volunteers and then opened up to the community. The gifts are due back this Friday, December 12th and will be delivered early next week.

G. DISCUSSION: Christmas Banquet: Ador 
1. Amber Loewe mentioned that Krisi Lynn has been doing a majority of the preparation for the Banquet at the new building and she reports that everything is running smoothly and the event should go smoothly. 
2. Chief Lynn stated that in the past there were very few honorary members who responded and wanted to attend. He wanted to ask if we would like to consider a limitation on how long honorary members are invited. The Commissioners stated that it would be discussed later with the policy updated at that time.

IV.	UPCOMING WORK AND CONSIDERATIONS
A. Thursday, December 11th – ESFD Special Meeting
B. Due to scheduling conflicts, the next regularly scheduled meeting will be held on January 21st  

V. PUBLIC COMMENT (Per ESFD Policy P200, Public Comment will be limited to 3 minutes per speaker and discussion will be restricted to items on the Business Section of the published agenda, and only to those items.)
A. No Comments

VI. ACTION ITEM: CLOSE MEETING
[bookmark: _Hlk217377037]Commissioner Moncrief moved to close the regularly scheduled meeting. Commissioner Nelson seconded the motion, all in favor. 

Commissioner Ador closed the meeting at 1119 hours.
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