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Description automatically generated]EAST SIDE FIRE DISTRICT
BOARD OF FIRE COMMISSIONERS
REGULAR MEETING MINUTES
August 20, 2025 | 10:30AM
20436 S. Hwy 97, Harrison, ID 83833


Commissioners: Ador, Moncrief, Nelson
Chief Jerry Lynn
Deputy Chief Charlotte Pegoraro
District Clerk Amber Loewe
Public: Deb Stone, Nanci Currie, Ken Goucher, Connie Goucher, Carlene Cada, Dennis Cada

Commissioner Ador opened the Public Hearing for New Annexations at 1030 hours. 

At the start of the Public Hearing, Commissioner Ador asked if there were any public comments on the new annexations. There were no comments. With no public comment on annexations, Commissioner Ador closed the Public Hearing on New Annexations at 1031 hours. 

Commissioner Ador opened the regularly scheduled meeting of the East Side Fire District Board of Commissioners at 1031 hours.

I. PLEDGE OF ALLEGANCE 

II. APPROVAL ACTION ITEMS
A. Agenda: Commissioner Moncrief moved to approve the August 20, 2025 agenda. Commissioner Nelson seconded the motion, which carried by unanimous vote.

B. Minutes: Commissioner Moncrief moved to approve the minutes for July 9, 2025. Commissioner Nelson seconded the motion, which was carried by unanimous vote. 

C. Financials and Bills/Expense Reports: Commissioner Moncrief moved to approve the financial and expense reports as presented. Commissioner Nelson seconded the motion, which carried by unanimous vote. 

III. BUSINESS
A. Honorary Award to Ken Goucher
1. Chief Lynn stated that Ken Goucher started with East Side Fire as a volunteer in 2004 and has been an integral part in making East Side Fire what it is today. It was approved by all of the East Side Fire Officers that we award Kenneth Tim Goucher with Honorary Recognition and present to him the award for over twenty years of service to East Side Fire. 




B. Fire Chiefs Report: Lynn
1. Equipment: 
a. Engine 1432: The primer pump has been replaced. The pump is now working as it should.
2. Operations:
a. 	Chief went through the transports, incidents, and mutual aid support calls in July. There were multiple calls that we were staged in Coeur d’Alene to help cover the CORE during the Canfield Incident as well as the weeks following to offer/supply support during the funeral. We are trending toward having a similar number of incidents as last year. Attendance for both FIRE and EMS training is good. 
b. We had a structure fire near Wolf Lodge area that we also assisted with. 
c. August Training: Extrication Training is scheduled for this weekend. 
d. Development: We have received 122 permits to date. Total impact fee revenue received to date is $149,164.
e. Gozzer Charity Event: We were invited to a private dinner event hosted by some members of the Gozzer community. They turned their dinner into a charity event with the proceeds going to ESFD and a portion to the Red & Blue Foundation. The event raised just under $18,000 dollars with 10% going to the Red & Blue Foundation. This is an action item for approval.
3. 2026 Operation Budget: 
a. July 2- Preliminary DRAFT budget review with ESFD Commissioners
b. July 28- Receive final budget tax dollar numbers for New Construction/Annexations
c. July 30- Final budget to ESFD Commissioners for review
d. Aug 8- Prepared budget to the paper
e. Aug 27- Public Budget Hearing for 2026 Budget Approval
f. Sept 4-   Deadline for budget to county
g. Sept 15- Deadline for budget from county to state
h. Oct 27-  Final state approval
4. Facilities:
a. Arrow Point Station (Station #2): We have moved the apparatus to station #2 and are now able to respond from our new location. Next on the agenda to accomplish will be adding stairs up to the loft area for easier access to the mechanical room as well as storage.
b. Station #2: During HVAC installation, a condenser that needed to be installed was overlooked resulting in a leak that finally broke through the ceiling in the quarters area bathroom. The condenser was installed and has corrected the problem. Due to the nature and duration of the leak, it created a mold problem in the ceiling of the bathroom. Mitigation of the problem has commenced. 
c. Station #3: The new air compressor has arrived. East Lake Electric will install the electrical and connect to the air compressor. The trucks are not plumbed for air, which will need to be done before the air compressor is in service.

C. EMS Report: Pegoraro
1. KCEMSS: The BLS meeting that was scheduled for July was postponed until September due to low attendance. The next meeting will be on September 16th. 
2. Operations:
a. Including the days we aided the core in Coeur d’Alene, our ambulance and medical crews responded to 24 incidents and transported 18 patients in July alone. 
b. We provided EMS coverage for fireworks on August 8th and CDA Crossing on August 10th. 
c. Chief Lynn, Chief Pegoraro and Chaplain Bruyette attended the firefighter funerals on July 10th and July 11th. EMS 91 was able to provide coverage for the county both of those afternoons to run interfacility transport to free up covering units from southern agencies.
3. Trainings: Our EMS training was held on August 11th and covered time sensitive emergencies and trauma alert protocols. EMS will be attending the vehicle extrication fire training on the 23rd to practice patient packaging. The EMS connect topic is Seizure Management on August 26th. 

D. ESFD Auxiliary Report: Stone
1. The net profit from the 2025 Pancake Breakfast was $18,144.26. President Stone stated that she did not receive any complaints about the increase of plate costs, so she feels it was a good idea to increase.
2. There were leftover eggs that were able to be sold to recuperate the money from that.
3. President Stone made $440.00 in apparel sales at the Open House.
4. Julie Green and Jack Dolan donated $1,000 to the Auxiliary from their charity trust.
5. The Auxiliary has a current balance of $52,437.25 in the bank account.
6. Auxiliary Elections will happen in October for various positions.
7. There was concern about the location of the Banquet this year and she would like to make sure the Christmas Banquet will be at N-Sid-Sen again. She will need to let the Auxiliary members know since they’ll be decorating the event again this year. Admin Chief Loewe will call to confirm that we will have it there again. 

E. ACTION ITEM: Approval of New Annexations
1. Commissioner Ador asked if there were any discussions over the new Annexations to the district. With no discussion, Commissioner Ador asked for a motion to approve the annexations. Commissioner Moncrief moved to approve the new annexations. Commissioner Nelson seconded the motion, which was carried by unanimous vote. All in favor.



F. ACTION ITEM: Approval of Donation Amount to Red & Blue Foundation Canfield Fund not to exceed $1,793.50
1. Commissioner Moncrief moved to approve the donation to Red & Blue Foundation Canfield Fund not to exceed $1,793.50 which is 10% of the funds raised during the Gozzer Fundraising Event. Commissioner Nelson seconded the motion, which was carried by unanimous vote. All in favor.

G. 2024 Financial Audit Update – Lynn
1. We are wrapping up on the audit. We could get her on the September agenda to get a rundown on the audit if the Commissioners would like that. The Commissioners agreed that they would like to get the report.

H. DISCUSSION: Impact Fee Fund Activity Report
1. Chief Lynn stated that we must have this report presented each year which shows our impact fees collected. We will present this to our DEFAC committee. We will need to decide if we would like to move forward with continuing impact fees.  Due to state statutes, we need to reapply for the impact fees after 5 years. We have an initial estimate from the new agency which could be around $28,000.00. Commissioners will have this discussion within the next year and thanked Admin Chief Loewe for putting together the report.

I. ACTION ITEM: Approval of Approximate Cost for Appreciation BBQ
1. Commissioner Moncrief moved to approve the cost for the Appreciation BBQ not to exceed $3,415.00. Commissioner Nelson seconded the motion, which was carried by unanimous vote. All in favor.

IV.	UPCOMING WORK AND CONSIDERATIONS
A. Wednesday, August 27th - Public Hearing for Budget Meeting
B. Wednesday, September 10th - ESFD Regular Commissioner Meeting 

V. PUBLIC COMMENT (Per ESFD Policy P200, Public Comment will be limited to 3 minutes per speaker, and discussion will be restricted to items on the Business Section of the published agenda, and only to those items.)
A. No comment

VI. ACTION ITEM: CLOSE MEETING
Commissioner Moncrief moved to close the regularly scheduled Commissioners’ Meeting. Commissioner Nelson seconded the motion. 

Commissioner Ador closed the ESFD Commissioner Meeting at 1056 hours.
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